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Pastor’s Message January 2026

Happy New Year Durham Family!

As each new year approaches, people often reflect on how they might change their habits to
enhance their lives. Common goals include losing weight, exercising more, quitting smoking, or
dedicating extra time to reading—all aimed at improving personal well-being. However, beyond
these typical resolutions, one could consider committing to attend church regularly, embracing
new opportunities for service, participating in community projects, or simply setting aside thirty
minutes daily for Bible reading and prayer.

Self-improvement is valuable, and the same applies to our faith community. With major changes
coming to Durham Lutheranin 2026, | encourage you to consider resolutions that will strengthen
and improve our congregation in the new year.

Consider these areas: 1) worship, 2) building support, 3) building use, and 4) church ministry
involvement.

1. Worship Life - At Durham Lutheran, our weekly worship lies at the heart of everything we do as
a community. Although attendance fluctuates, we are seeing overall growth. When more
people fill the pews, everyone benefits and finds worship more meaningful. Our gatherings not
only nourish us with Christ’s body and blood but also strengthen our bonds as a family of faith.

2. Support for the new building - Progress on our addition continues smoothly. Both the Zoning
and Planning Boards of Durham Township have granted us the necessary waivers and shown
strong support for our project. Our construction documents are completed and have been
submitted to four contractors, who are now preparing bids. These bids are due by January
30th, after which the building committee will review them in early February and present their
recommendation to the Church Council at its February 10th meeting. The Congregation will
receive an update during our Annual Meeting on Sunday, February 15™. Once the contract goes
to the General Contractor, our project will be scheduled into their timeline. Based on contractor
feedback, completion is possible by the end of 2026 if there are no major delays. While
funding for core construction is secured, we'll start a capital campaign for added features like
office furniture, tables, chairs, kitchenette essentials, outdoor lighting, and other needs. If
you would like to help organize this list or support fundraising, please get in touch. You are
encouraged to contribute financially even if you don’t wish to join the committee.

Continued on next page



Pastor’s Message cont’d

(2. cont’d) Patience will be essential as construction progresses. Some inconvenience is
expected, including modifications to outdoor pathways and parking areas; however, access to
the main church will remain available. Work in the Narthex will temporarily reduce its usable
space, primarily on the left side. It is anticipated that most of this activity will take place over
the summer, enabling continued use of the “outdoor narthex” for lemonade on the lawn,
though its location may need to be adjusted.

3. Utilization of the new building - After finishing construction, our next task is to imagine
how best to fill the space with meaningful programming. This doesn't just apply to the open
area in the Annex but also to the opportunities now available in our basement, which will be
freed up. For instance, ELD could serve as an emergency gathering point for local residents
who lose power, especially since our new generator makes this viable. What other initiatives
could we launch for seniors, families, or community service? Feel free to brainstorm and let
your creativity guide you.

4. Increased involvement - Naturally, expanding our ministry and programs will require greater
participation and leadership from everyone in the congregation. Although Durham may be a
smaller community, you've consistently demonstrated remarkable strength. This year, one of
our most significant initiatives is the discernment process for selecting your next pastoral
shepherd. The council, call committee, and synod will greatly benefit from your input and
support throughout this important journey. Start by supporting with prayer, and then seek out
opportunities to actively engage in the process.

Another avenue for supporting the church is through volunteer service. The congregation
continually seeks individuals to assist in various aspects of worship, including lay readers,
ushers, greeters, communion assistants, counters, altar guild members, choir participants,
acolytes, and those willing to help with coffee hour or lemonade on the lawn. Opportunities
also exist to contribute to the leadership of EDL by serving on Council, where there are
currently two vacancies, or by joining committees such as Finance, Christian Education,
Worship & Music, Hospitality, Service, Stewardship, Building, Capital Campaign, or PALM
planning.

Continued on next page 3



(4. cont’d) Furthermore, financial contributions play a vital role in sustaining and expanding the
church’s ministry. With ongoing growth in programming and the process of calling a new pastor,
financial responsibilities increase accordingly. Maintaining strong financial support throughout this
year will be instrumental in demonstrating to prospective pastors the stability and commitment of
our congregation.

Some of you may think resolutions are pointless, especially since, as Lutherans, we supposedly
resist change. While it's true that not all resolutions are helpful, the history of ELD shows a strong
willingness to embrace change. Consider the many transformations our congregation has
undergone: originally, our church was a one floor open nave, lacking both balcony and organ. Later,
a balcony was added, followed by the construction of a basement and bathrooms. The nave was
eventually reconfigured, shifting from two aisles to one. Each change reflected our commitment to
expanding ministry. Today, | sense that same drive as we look forward to building the Annex.

As we approach 2026, there are numerous factors to consider. While the resolutions you select may
present challenges, they also offer opportunities to strengthen the Durham family. | encourage
everyone to thoughtfully reflect on your goals and contributions for the upcoming year.

Your servant in Christ.

Pastor Jim Heckman

Worship Assistants

Altar Guild LeeAnn Kressman and Linda Sauter
Counting Team Mark Harwick and Pat Zion
Date Greeters Lector Head Usher Acolyte

Jan 4,2026 Bob Starling Maggie Fischer

Jan 11,2026 Pat Zion

Jan 18,2026 | Wagner Family Kathryn Wagner Tucker Wagner

Jan 25,2026
Feb 1,2026



Church Calendar of Events-

Thursday, January 1

HAPPY NEW YEAR

No Office Hours

Friday, January 2 1:00 PM-3:00 PM Admin Office Hours

Sunday, January 4 10:00 AM Communion Worship

Epiphany Undecorating Church
5:00PM-7:00PM Confirmation Class @ Trinity

Monday, January 5

1:00 PM- 3:00 PM

Admin Office Hours

Wednesday, January 7 10:00 AM -2:00 PM Office Hours
12200 PM Chat & Chew with Pr. Jim
Thursday, January 8 10:00 AM -1:00 PM Office Hours

1:00 -3:00 PM Adult Bible Study @ Hlavaty's
Friday, January 9 10:00 AM WELCA Meeting @ Helen Dungan's Home
Saturday, January 10 Faith Alive Workshop Newtown, PA
Sunday, January 11 10:00 AM Communion Worship

Baptism of Our Lord

Monday, January 12

1:00 PM- 3:00 PM

Admin Office Hours

Tuesday, January 13

7:00 PM

CouncilMeeting
Annual Reports Due!

Wednesday, January 14 10:00 AM -2:00 PM Office Hours
12200 PM Chat & Chew with Pr. Jim
Thursday, January 15 10:00 AM -1:00 PM Office hours

1:00 -3:00 PM AdultBible Study @ Hlavaty's
Saturday, January 17 9:00 AM Soup Prepar&ion at Durham-Help Needed!
300 PM Soup Sae & Durham- Take out Only
Sunday, January 18 10:00 AM Communion Worship
Second Sunday after Epiphany 5:00PM-7:00PM Confirmation Class @ St Peter'sRiegelsville

Monday, January 19

1:00 PM- 3:00 PM

Admin Office Hours

Wednesday, January 21 10:00 PM - 2:00 PM Office Hours
1200 PM Chat & Chew with Pr. Jim
Thursday, January 22 10:00 AM -1:00 PM Office hours

1:00 -3:00 PM AdultBible Study @ Hlavaty's

7:00 PM PALM Meeting at Durham
Saturday, January 24 9:00 AM- 2:00 PM Generosity Extravaganza Trinity Landsdale PA
Sunday, January 25 10:00 AM Communion Worship

Third Sunday after Epiphany

Monday, January 26

1:00 PM- 3:00 PM

Admin Office Hours

Wednesday, January 28 10:00 AM -2:00 PM Office Hours
1200 PM Chat & Chew with Pr. Jim
Thursday, January 29 10:00 AM -1:00 PM Office hours

1:00 -3:00 PM

AdultBible Study @ Hiavaty's

























